
In person estimate 

appointment

Schedule drop 

off/deposit

Order insurance 

approved parts

Client gather info while 

waiting for appt 

(Claim #, insurance 

approved estimate, 

etc)

Drop off car

Cars quality controlled. 

Washed & photos taken 

prior to any work being 

performed.

Car disassembled,

check for 

missed/hidden 

damage

Submit 

supplement 

estimate to 

insurance

Vehicle moves to next 

available repair tech to 

start repairs on 

insurance approved 

damage

Insurance 

approves 

complete 

supplement

Items were 

left off 

insurance 

supplement

If insurance allows for 

aftermarket, 

reconditioned, or used 

parts tech test fits parts

Submit supplement for 

OEM (original 

equipment 

manufacturer) parts

Car is sent to paint.  

Repaired areas are 

primed, loose parts 

edged.

Primer dries 24 hrs

Edged parts 

are hung on 

car and 

sanded

Paint Prep:  All areas 

to be painted are 

sanded and cleaned

Car is painted

Fresh paint sits 

overnight for best 

results

Car is polished

Reassembly

Test Drive: Checking 

for alignment and dash 

lights

Entire car is cleaned

Submit 

supplement 

to insurance

Car goes to mechanic for 

alignment

OR

Dealer for dash lights we cannot 

reset

Paperwork finalized

Schedule pick up

Pick up / Settle 

payment

YES

N
O

Meanwhile

N
O

P
a

r
ts

 F
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Parts Don't Fit

Meanwhile

Problems

N
o

 P
r
o

b
le

m
s

Order 

insurance 

approved 

parts.

YES
No


